Facilithon Role Play Judges Instructions

The Role-Play Scenario will encompass three time periods:

a. Preparatory period- The contestants will be supplied the role-play scenario sheet and placed in a holding room for 15 minutes to read and create a recommendation 

b. Role-Play- immediately after the 15 minutes expire, contestant will be placed outside the competition room. Event manager will let them enter a room with 3 judges, who play the role of specified management personnel. Judge 1 will dial timer for 5 minutes. Student will have 5 minutes to make their presentation to the judges.

c. Questions- the judges will have 5 minutes to ask follow-up questions. Event manager will arrive to remove contestant from room for scoring (5 Min) 
d. Scoring shall use the Facilithon Role-Play scoring rubric for accuracy. 

e. Score represents average of all  scores totaled and divided by # of judges.

f. 
Judges are encouraged to write notes on their rubric for contestant feedback

5 Min Pres, 5 Min questions, 5 min scoring

Total Event Time; 15 Min, followed immediately by FM challenge

2015 Facilithon Practice Role-Play Scenario

Scenario prep time- 15 Minutes

Presentation time- 5 Minutes

Q&A time-5 Minutes

Scoring items- Understanding of the problem, Approach and analysis, Solution to the problem,  Presentation skills & Thinking on one's feet, I.E. fast, accurate creative responses to questions

Scenario- Industrial Systems 

Curt's Printing , a large-scale web-offset magazine printing company in Waukegan IL.  Running 2 8 hour shifts, Curt's has 4 Heidelberg presses, of which one is currently dismantled for repairs and upgrades.  The company has a new customer who will be increasing Curt's printing output by 50% in the next year, potentially doubling production in three years. 

Curt's Printing uses reverse-osmosis cleaned water for daily production, specifically in fountain solutions for their printing process. The cleaned water prevents impurities from entering and damaging/clogging the printers, whose output exceeds 50,000 pages per hour.  Each press uses 150 gallons of this water daily. The company filter system has a capacity to produce 41 gallons per hour.  The average startup need per press is 75 gallons. Upon first shift startup, the reverse-osmosis system cannot produce enough purified water to support production, delaying startup and preventing 3 of 4 presses from running in the first two hours.  The reverse-osmosis filtration system was installed in 2005 at a cost of $15,000.  New units cost upwards of $28,000.  

You will be presenting to the ownership your findings of the best, most effective means to address  these issues.  

FM Challenge Judging Instructions

The FM Challenge represents a live emergency scenario that the contestant must respond to immediately. The exciting element of this portion involves the "what would you do in an emergency?". The contestant will be informed in advance whether the challenge will be presented together with the role play or separately prior to the competitive event in addition to the manner via which the scenario will be conveyed. (separate, 5 Min after Role-Play)
a. Scenario Presentation- The Scenario will be delivered via one of three methods- Paper/whiteboard, Video or Live, creating the situation to respond to. (4/2015- Written with Questions)
b. The contestant will be given three consistent questions to respond to: 

· What action is first and foremost on your list? 

· What resources (people, place, things, services) will be used? 

· How can we prevent or limit its occurrence or impact in the future? 

b. 
Student Review/answer Formulation- Student is allowed 3 minutes to review the scenario and prepare to answer the three questions. 
c. 
Student Response - The contestant has 2 minutes to present to the judges 

a. Three judges have the last 5 minutes to follow-up questions and answers

b. 
Scoring will use the FM Challenge Rubric for accuracy

c. 
Score represents average of all scores totaled and divided by # of judges

d. 
Judges are encouraged to write notes for contestant feedback

Deliver – 3 Min competitor review, 2 min response, 5 min questions, 5 min score

Total Cycle time- 15 minutes 

2015 Facilithon Practice FM Challenge Scenario
Challenge review time- 2 Minutes

Presentation time- 3 Minutes

Q&A time-5 Minutes

Scoring items- Decisive Action, Best Possible Outcome

Its winter in WI and 18 degrees outside.  Your employer has 210 employees inside.  You're in a meeting on the fourth floor of your building with your SkillsUSA judges when the Fire Alarm has been triggered.  A person called to say there's a lot of water flooding into the basement near the mechanical room.  
