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The SkillsUSA Florida State Officer Program is designed for students who are ready to lead, serve, and represent 
career and technical education at the highest level. State Officers serve as ambassadors for SkillsUSA Florida, 
inspiring members, promoting the organization, and developing the leadership skills needed for future success. 

This Program Guide and Candidate Information Packet provides students, advisors, and parents/guardians with 
everything needed to understand the State Officer Program, including candidate qualifications, the application 
and election process, program expectations, and the responsibilities of serving as a State Officer. 

Students apply during the 2026–2027 school year and are elected at the 2027 SkillsUSA Florida State Leadership 
and Skills Conference (SLSC27). Before attending the conference, candidates complete a selection process that 
includes an online application, a professional development assessment, and a virtual interview. 

Serving as a SkillsUSA Florida State Officer is both an honor and a commitment. Throughout the year, officers 
participate in leadership training, statewide conferences, national events, and service opportunities while 
developing the SkillsUSA Framework Essential Elements of Leadership, Communication, and Service Orientation. 
The experiences and relationships built through this program prepare students to make a lasting impact within 
SkillsUSA Florida and beyond. 

We are excited you are considering this opportunity and look forward to receiving your application! 
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Why Serve as a SkillsUSA Florida State Officer? 
Serving as a SkillsUSA Florida State Officer is much more than holding a title. It is an opportunity to challenge 
yourself, grow alongside other student leaders, and make a lasting impact on thousands of SkillsUSA members 
across Florida. Throughout your year of service, you’ll build meaningful relationships, strengthen your leadership 
abilities, and gain experiences that extend far beyond the classroom. 
Whether you’re facilitating workshops, speaking on stage, representing SkillsUSA at statewide events, or 
collaborating with business and industry partners, every experience is designed to prepare you for future success 
while serving others. 
During your year, you will… 

●​ Speak at conferences 
●​ Lead workshops and facilitate activities 
●​ Travel 
●​ Collaborate with business partners 
●​ Grow professionally 

State Officers represent SkillsUSA Florida by supporting members, promoting career and technical education, and 
advancing the mission of SkillsUSA. 

About SkillsUSA 
SkillsUSA is a national Career and Technical Student Organization dedicated to empowering students to become 
skilled professionals, career-ready leaders, and responsible community members. The State Officer Program 
provides students with the opportunity to advance that mission while representing thousands of SkillsUSA Florida 
members. 
Throughout the year, every officer develops the three Essential Elements that serve as the foundation of the State 
Officer Program:  

●​ Leadership — Learn to inspire others, solve problems, and confidently lead teams. 
●​ Communication — Build professional speaking, writing, and presentation skills. 
●​ Service Orientation — Develop a servant leadership mindset while supporting members across Florida. 
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State Officer Position Overview 

Position Title:  SkillsUSA Florida State Officer 

Work Locations:  Remote with required travel throughout the year for conferences, training, 
and official events. 

Expected Time Commitment: Approximately 3–5 hours per week, with increased commitment during 
conferences, trainings, and special events. 

Supported By:  State Director Jessica Graber, Assistant State Director Jayde Alioto, State 
Officer Trainer Tyler Sahlin 

Term of Service: Begins after being elected from SLSC27 to June 30th 

Selection Process:  Complete the State Officer application by February 1, 2027, and 
participate in the State Officer election process at the State Leadership 
and Skills Conference. 

Program Support Team 
Throughout your year of service, you’ll be supported by a team dedicated to helping you grow as a leader. 
Whether you have questions about travel, assignments, or leadership development, we’re here to help 

State Officer Trainer 
CONTACT NAME: Tyler Sahlin  
EMAIL: Leadership@skillsusafl.org ​ ​  
CELL PHONE: 850-304-3821 
Leads Officer training, assignments, and 
leadership development  

Assistant State Director 
CONTACT NAME: Jayde Alioto  
EMAIL: Jaydea@skillsusafl.org ​​  
CELL PHONE: 352-322-3345 
Supports Officer operations, conferences, travel, 
and program coordination 

State Director 
CONTACT NAME: Jessica Graber  
EMAIL: jgraber@skillsusafl.org ​ ​  
CELL PHONE: 850-284-8534 
Provides overall leadership and strategic direction 
for the state officer program 
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Candidate Expectations 
Serving as a SkillsUSA Florida State Officer is both an honor and a significant commitment. State Officers balance 
school, extracurricular activities, and personal responsibilities while representing SkillsUSA Florida throughout the 
year. Before applying, candidates should carefully review the expectations below to ensure they are prepared for 
the responsibilities of the position. 

Eligibility 
To be considered for the State Officer Program, candidates must meet the minimum eligibility requirements 
established by SkillsUSA Florida and maintain those qualifications throughout their term of service. 

●​ Active member status in SkillsUSA Florida and SkillsUSA. 
●​ Maintain at least a 3.0 grade point average in CTE courses, and 2.5 grade point average in all other 

subjects.  
●​ Enrolled in a Career and Technical Education course, at the level of education (middle school, high school, 

and college/postsecondary) for the full academic year.  
○​ Dual enrollment students: High school students who have not yet completed the high school diploma 

requirements must register for membership and participate as high school members, even though they 
may also be enrolled in advanced placement or college/postsecondary courses. 

○​ Recent graduates: High school students who are graduating and continuing education at a 
postsecondary institution may run as postsecondary candidates, provided the postsecondary school they 
will attend has an active SkillsUSA chapter and they have contacted and obtained the support of the 
postsecondary advisor. 

Leadership Experience 
Strong candidates have demonstrated leadership through SkillsUSA or other school, community, or workplace 
experiences. While previous leadership positions are valuable, we recognize that leadership can be developed in 
many different ways.  

Travel Expectations 
State Officers must be available to participate in required conferences, leadership trainings, business partner 
events, and official functions throughout their year of service. A complete schedule of anticipated events can be 
found in the State Officer Calendar. SkillsUSA Florida provides supervision for official activities, including male 
and female chaperones as needed. If additional supervision is required by a school or district, associated travel 
costs are the responsibility of the school or district. 
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State Calendar 
State Officers must be available to attend the required events listed below and are expected to attend the entire 
activity. 
Candidate Phase 

​February 1, 2027- State Officer Application Due, 11:59 PM 
​February 10, 2027- State Officer Candidates and Advisors notified 
​February 16, 2027 – State Officer Candidate Orientation, Virtual (required; advisors encouraged) 
​March 2-3, 2027 – State Officer Candidate Interviews, Virtual (required) 
​April 6, 2027- State Officer Candidate SLSC Orientation, Virtual (required; advisors encouraged) 
​April 12, 2027- Campaign Material Budget Due To Mr Sahlin, 5:00 PM ET  
April 26- 29, 2027 – State Leadership and Skills Conference – Elections (required) 

​April 27, 2027- Meet the Candidates  
​April 28, 2027- Delegate Session and Candidate Voting 
​April 29, 2027- Closing Ceremony, State Officer Installation  

Summer Leadership  
​ June 8-10, 2027 (3 days) - State Officer Virtual Training, Virtual (required) 
​ June 18- June 21, 2027 – Leverage training, Atlanta, GA (required) 
​ June 21-26, 2027 – National Leadership and Skills Conference, Atlanta, GA (required- Courtesy Corps or 
National Delegate) 

​ July TBD, 2027 (4 days)– State Officer Training, location TBD (required) 
Officer Year 

​ Virtual Bi-weekly Officer Meetings – Held every other week on a day and time established by the team 
during training. (required) 

​September 19-23, 2027 (5 days) – Washington Leadership Training Institute, Washington, DC (invitation) 
​ September/October TBD, 2027 (1-2 days, varies by region) – Regional Leadership Training Workshop 
(required to attend own region, may receive invites to other regions) 

​ October/November TBD, 2027 (5 days) – Fall Leadership Conference (required; includes pre-conference 
training) 

​February TBD, 2028 (1-2 days, varies by region) – Regional Leadership and Skills Conference (required to 
attend own region, may receive invites to other regions) 

​February- March TBD, 2028 (2-3 days) – CTE Day on the Hill, Tallahassee, FL  (required) 
​April 8-13, 2028 – State Leadership and Skills Conference, Jacksonville, FL (required; includes 
pre-conference training) 

​ June 16-19, 2028 – Leverage, Atlanta, GA (invitation) 
​ June 19-24, 2028 – National Leadership and Skills Conference, Atlanta, GA (invitation - Courtesy Corps or 
National Delegate) 
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The Selection Process  
Becoming a SkillsUSA Florida State Officer involves multiple stages designed to evaluate leadership potential 
while preparing candidates for the responsibilities of serving. The process below outlines each phase from 
application through installation. 

Phase 1: Prepare Documents  
Before beginning the application, candidates should review this guide, verify their eligibility, gather all required 
documents, and complete their Leadership Reflection responses. 
Document Checklist: All documents listed below are required. You will upload and attach these completed 
documents in PDF format only. 
Documents to be labeled (First Initial_Last name_Document Title), i.e., 
M_Smith_ChapterAdvisorSupportLetter.PDF 
Be sure to upload each document in the correct section of the online application. 

​School Verification Letter: Verification letter on school letterhead from a school administrator (copy text 
below): 
“(School Name) endorses the State Officer candidacy of (Candidate Name). (Candidate Name) is enrolled 
in a coherent series of courses or career major that prepares them for further education and employment 
and who are earning credit toward a high school diploma/ certificate or its equivalent and plans to 
continue in the training program for at least one full academic year.  
(School name) supports the efforts of (candidate name) in serving as a State Officer for the 2025-2026 
school year and will excuse absences accrued while representing SkillsUSA at SkillsUSA-sponsored 
activities. In return, (candidate name) must complete any work missed, including makeup exams, 
homework, classwork, and other schoolwork. 
(School name) understands that SkillsUSA Florida provides chaperones/supervision for State Officers on 
official business. If my school or district requires additional supervision, the school or district will provide 
a qualified chaperone at the school’s expense. 
Should any disciplinary issue arise with the student, a representative from (school name) will contact the 
SkillsUSA Florida State Office as soon as possible.” 
NOTE: Handwritten signature required. 

​Chapter Advisor Support Letter: 
Verification letter on school letterhead from the chapter advisor (copy text below): 
“(candidate name)  is a member of the (chapter/school name) Chapter of SkillsUSA and is currently a 
registered and paid member of SkillsUSA. (candidate name)  will remain a member for the duration of 
their term in office, and as their advisor, I endorse (candidate name)  to run for a State Officer position. 
(School name) supports the efforts of (candidate name)  in serving as a State Officer for the 2027-2028 
school year and will excuse absences accrued while representing SkillsUSA. In return, (candidate name)  
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must complete any work missed, including makeup exams, homework, classwork, and other schoolwork. I 
will regularly communicate with (candidate name) to ensure assignments are completed. 
(School name) understands that SkillsUSA Florida provides chaperones/supervision for State Officers on 
official business. If my school or district requires additional supervision, the school or district will provide 
a qualified chaperone at the school’s expense. 
Should any disciplinary issue arise with the student, a representative from (school name) will contact the 
SkillsUSA Florida State Office as soon as possible.” 
NOTE: Handwritten signature required. 

​State Officer Contract 
Review and sign 

​Candidate Campaign Policy 
Review and sign 

​ Leadership Reflection 
In 500 words or less, prepare answers to the following questions. Use a word processing program to 
format and run spell check. Upload your responses on the online form. We are looking for authentic 
stories that help us understand your leadership journey, not perfect answers! 

●​ What is your SkillsUSA Framework story? 
○​ Create your story by identifying one Essential Element from the SkillsUSA Framework you 

have developed and explain how your experiences in SkillsUSA and your career and 
technical education program have aided your growth. 

○​ Utilize Framework story creation tools in Pathful with the help of your advisor. 
●​ Why would you like to be a SkillsUSA Florida State Officer? 

○​ Provide information about what motivated you to seek this leadership role, who influenced or 
helped you in the process, what you will bring to SkillsUSA Florida members, and how you 
will positively affect career and technical education. 

Phase 2: Submit Your Application 
Complete the online application by the published deadline. Candidates should ensure all required documents 
have been uploaded and carefully review their application before submission. Once the online portion is started, 
complete it in its entirety, for the progress will not be saved if stopped at any point. Complete the application 
online at https://form.jotform.com/220036101711031.  

Phase 3: Application Review 
Following the submission deadline, SkillsUSA Florida staff review each application to verify eligibility, confirm 
required documentation, and ensure all application requirements have been completed. 
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Phase 4: Candidate Orientation 
Eligible candidates participate in a required virtual orientation designed to prepare them for the remainder of the 
selection process. During this session, candidates receive important information regarding interviews, 
campaigning, election procedures, and expectations. 

Phase 5: Professional Development Assessment  
Candidates complete an online assessment covering SkillsUSA knowledge, professionalism, and leadership 
concepts. This assessment helps evaluate each candidate’s understanding of the organization they wish to 
represent. Candidates' scores will be taken into account during final votes. The timeline coincides with 
competitors' testing window. A study guide is available on the state Contest Updates page at 
skillsusafl.org/updates.  

Phase 6: Interview 
Each candidate participates in a structured virtual interview conducted by a panel of business and education 
leaders. Interviews evaluate communication skills, leadership experiences, professionalism, and readiness to serve 
as a State Officer. 

Phase 7: Election  
During the State Leadership and Skills Conference, certified voting delegates elect the incoming State Officer 
Team. Candidates participate in campaign activities and deliver a speech before delegates cast their votes. Check 
out the SLSC27 Guide for more information, available in November.  

Phase 8: Installation 
Newly elected officers are announced during the Closing General Session and officially installed into office. 
Officers immediately begin preparing for their year of service through onboarding and summer leadership 
training. 
 

Preparing for Success 
Strong candidates prepare well before interviews begin. We encourage you to review SkillsUSA resources, 
practice answering interview questions, and spend time reflecting on your leadership experiences. 

●​ SkillsUSA Member Handbook - a thorough understanding of all sections. 
●​ State Officer Program Guide. 
●​ SkillsUSA Website - www.skillsusa.org: Mission, Vision, Values. 
●​ The SkillsUSA Framework. 
●​ SkillsUSA National and State Theme. 
●​ Scenario Role-Play - Interview Practice. Interviewing knowledgeable individuals can be an effective way to 

learn a great deal about what you know, what you do not know, and what you need to know. 
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Campaign Policies  
Campaigning is an opportunity to demonstrate the professionalism, integrity, and servant leadership expected of a 
SkillsUSA Florida State Officer. Candidates should focus on sharing their vision, connecting with members, and 
representing themselves in a positive and respectful manner throughout the election process. 
Complete this form with handwritten signatures. Scan and upload with the online application. 
 
CANDIDATE NAME: _____________________________________________ 
 

Campaign Rules 
To ensure every candidate has an equal opportunity to campaign, the following guidelines apply to all campaign 
activities. These also apply to candidates' representatives, such as chapter officers, advisors, campaign committee 
members, parents, delegates, members, etc. 

Candidates and Representatives May NOT:  Candidates and Representatives May:  

●​Disclose the candidate’s intent to run for state 
office or campaign in any manner before the close 
of the SLSC Opening Ceremony on April 26, 
2027. 

●​Create or use personal, chapter, or state web 
pages, campaign websites, or 
custom/personalized electronic campaign apps for 
any campaigning. 

●​No food or candy is allowed as part of a 
candidate's campaign material. 

●​Use acceptable campaign formats, including social 
media platforms, message boards, email messages, 
verbal communications, and campaign slogans or 
hashtags. 

●​Start official campaign at the close of the Opening 
Ceremony at SLSC27 

Campaign material 
●​ Use a Poster Board (measuring no more than 22”x28”) for Delegate sessions and Meet the 

Candidates at the State Leadership and Skills Conference. 
●​ Spend no more than $50 on all campaign materials (donations must be counted at market value as 

part of the total spend).  

Social Media Expectation  
Campaign efforts – electronic and otherwise – are ultimately the responsibility of the State Officer candidate. 
Social media tools can be more challenging to monitor than other campaigning methods, so candidates must be 
clear with anyone campaigning on their behalf as to policies and procedures. Candidates should use the hashtag 
#SkillsUSAFLStateOfficer on social media platforms to ensure the broadest reach for virtual campaigning. 
When using social media platforms for campaigning, remember that candidates represent their local chapter and 
state SkillsUSA in every post, photo, and comment. Use the following Social Media Guidelines to ensure a 
successful campaign: 
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●​ Be Professional – Your digital presence, whether posted by yourself or someone on your behalf, should 
be truthful and positive and spotlight your best self. 

●​ Be Fair – Post only during the approved dates/times; no paid advertising. 
●​ Be Respectful – Make only positive campaign posts; do not mention other candidates. 
●​ Be Secure – Moderate comments and photos on all platforms, approve/allow only appropriate content. 
●​ Be Responsible – Use common sense and good ethics when posting; ensure campaigning positively 

represents SkillsUSA. 
●​ Be Accountable – Tell the truth about who you are and how you will serve SkillsUSA as a State Officer. 

Ensure everyone involved in your campaign follows the policies and procedures. 

Campaign Violations 
Candidates who fail to follow campaign policies may receive warnings, lose campaign privileges, or be removed 
from the election process depending on the severity of the violation. 
 
 

State Officer Signature   State Officer Printed Name 

   

SkillsUSA Advisor Signature   SkillsUSA Advisor Printed Name  

   

Parent/Guardian Signature  
(for students under 18) 

 Parent/Guardian Printed Name  
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State Officer Commitment  
Complete this form with handwritten signatures. Scan and upload with the online application. 

Serving as a SkillsUSA Florida State Officer requires professionalism, accountability, and a commitment to 
representing the organization with integrity. By signing this agreement, I _________________ (name) acknowledge 
and understand the expectations outlined below and agree to uphold them throughout my term of service if 
elected. 

Professional Conduct 
●​ I will model professionalism in person and online. 
●​ I will demonstrate honesty, integrity, and respect in all interactions. 
●​ I will positively represent SkillsUSA Florida, my school, and the State Officer Program. 
●​ I will follow the SkillsUSA Code of Conduct and support a culture of inclusion, diversity, and respect. 
●​ I will respect all public and private property and the rights of others. 
●​ I will not possess or use alcohol, tobacco, vaping products, or illegal substances while representing SkillsUSA 

Florida or while participating in official events, activities, or travel. 
●​ I will avoid situations or behaviors that could damage my character, reputation, or the reputation of SkillsUSA 

Florida. 
●​ I will not engage in harassment, bullying, cyberbullying, hazing, intimidation, discrimination, or any behavior 

that creates an unsafe or unwelcoming environment. 
●​ I will use social media responsibly and in a manner that reflects the professionalism expected of a SkillsUSA 

Florida State Officer. 
●​ I will immediately notify the State Officer Trainer or State Director of any disciplinary action at school or 

outside of school, including involvement with law enforcement. 
Leadership Responsibilities 

●​ I will commit to my full term of service beginning immediately following my election. 
●​ I will attend all required trainings, meetings, conferences, and official activities, arriving on time and 

prepared to participate. 
●​ I will complete assignments, projects, and responsibilities by established deadlines. 
●​ I will actively contribute to my officer team and fulfill the duties assigned to me. 
●​ I will prepare for conferences, presentations, and events by reviewing required materials and submitting 

speeches or presentations by the requested deadlines. 
●​ I will adhere to the official SkillsUSA dress code and grooming standards at all required functions. 
●​ I understand that conduct determined to be detrimental to SkillsUSA Florida, my school, or my 

responsibilities as a State Officer may result in disciplinary action, including removal from office. 
Academic Expectations 

●​ I will maintain active SkillsUSA membership in accordance with the SkillsUSA High School and 
College/Postsecondary Bylaws. 

●​ I will ensure my membership dues are submitted by the established SkillsUSA Florida deadline. 
●​ I will remain enrolled in my school’s approved Career and Technical Education program throughout my term. 
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●​ I will maintain above-average academic performance and remain in good standing with my school. 
●​ I will attend school regularly, communicate with teachers regarding SkillsUSA-related absences, and 

complete all missed coursework. 
●​ I understand that withdrawing from school, losing eligibility, or no longer meeting membership 

requirements may result in forfeiture of my State Officer position. 
Communication Expectations 

●​ I will check my SkillsUSA email, messaging platforms, and other official communication channels regularly. 
●​ I will respond to communications from SkillsUSA staff and fellow officers within the required timeframe. 
●​ I will communicate professionally and respectfully with members, advisors, staff, business partners, and 

fellow officers. 
●​ I will notify SkillsUSA staff promptly if I am unable to attend a meeting, event, or complete an assigned 

responsibility due to an emergency or unforeseen circumstance. 
Travel Expectations 

●​ I will follow all travel guidelines, event schedules, curfews, and instructions provided by SkillsUSA staff. 
●​ I will remain in my assigned accommodations and will not enter rooms to which I have not been assigned 

unless authorized by SkillsUSA staff. 
●​ I will keep SkillsUSA staff informed of my whereabouts and will not leave an assigned venue or hotel without 

permission. 
●​ I will respect all hotels, conference facilities, transportation providers, and other public or private property 

while traveling. 

I understand and agree to the expectations outlined in this State Officer Commitment. I recognize that serving as a 
SkillsUSA Florida State Officer is a privilege and that failure to uphold these expectations may result in disciplinary 
action, including suspension or removal from office, as determined by SkillsUSA Florida. 
 
 

State Officer Signature   State Officer Printed Name 

SkillsUSA Advisor Signature   SkillsUSA Advisor Printed Name  

Parent/Guardian Signature  
(for students under 18) 

 Parent/Guardian Printed Name  
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