
Advisor Back to School Meeting
September 15 and 16, 2026



Welcome!

• Please stay muted
• Use the chat
• Ask lots of questions
• Stay open and adaptable
• Don’t be afraid to share
• Check out the recording and resources – posted by Friday



Agenda
• What do I need to do now?
• What do I need to know about the year ahead?
• Where do I go when I need help or information?

Agenda Our Goals For Today

• SkillsUSA 101
• Year-at-a-Glance
• New things
• Your role

Welcome and 
Big Picture

• First 30 days
• Building your 

chapter
• Recruitment

What to Do 
First • Membership and 

registration
• Required forms 

and documents

How the 
System Works

• Resources
• Competition prep
• Leadership 

opportunities

Where to Find 
It • Dates and 

deadlines
• Need support?
• Next 5 steps

Next Steps



What is SkillsUSA?

• Our Mission: to empower students to become skilled 
professionals, world-class leaders, and responsible community 
members.

• Defined by the SkillsUSA Framework
• Put into action by the Program of Work
• Celebrated by the Chapter Excellence Program



Year-at-a-Glance

• FALL: LEADERSHIP
• SkillsUSA Point
• SkillsUSA Elevate
• BTS Meeting
• Regional Officers and Courtesy 

Corps Leadership Team 
applications

• Branding Design Contest
• FLC and AMPS
• Membership Recruitment

• SPRING: CHAMPIONSHIPS
• Membership deadline
• Regional competitions
• SkillsUSA Week
• State Officer application and 

election
• Courtesy Corps Member 

application
• SLSC
• NLSC



What’s New This Year?

• New Resources
• Advisor Roadmap and Championships Roadmap

• Advisor Meeting Schedule: new and redesigned
• Fall Leadership Conference format

• Chapter Management Institute, Maximize, Advisor Meeting and 
Planning Session

• AICE Testing at SLSC and contest policy
• NLSC Date Conflicts – FBLA, FCCLA, and TSA nationals



What’s New This Year?

• Championships Updates
• New Technical Standards for 2026-2028. 

• Updates will be posted as available. 
• New document format.
• Rubrics for all competitions (national) at skillsusa.org by the end of 

September
• Technical Standards Updates Sheet



Your Role as an Advisor

• Guide, prepare, and empower your students. 
• SkillsUSA is designed to be student-led. Don’t be afraid to delegate 

to your students!
• Teach Framework skills (or get your students to do it…)
• Read the Tuesday Times – it’s one of the main sources of 

information to chapters (and your students can sign up too)
• Lead Advisors should expect to hear from us directly via email about 

once a month. If you aren’t getting communications, reach out!

https://skillsusafl.myflodesk.com/tuestimes


The First 30ish Days

• Connect with Admin
• Recruit/engage students
• Establish a meeting routine
• Identify student leaders
• Complete setup/registration tasks
• Explore competition and leadership opportunities
• Build the chapter calendar



Back to School Resources

• https://www.skillsusa.org/advisors/back-to-school/
• 5 checkpoints:

• Prepare (including fundraising ideas!)
• Framework
• Chapter Officers
• Recruitment
• Chapter Meetings
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Build a Student-Driven Chapter
• Chapter Meetings

• When it works for your school – schedule in advance and send school-wide reminders
• Use meetings to plan events and facilitate leadership activities

• Program of Work
• Calendar of events for your chapter that identifies skills developed by different activities

• Leadership Opportunities
• State and Regional Officer, Courtesy Corps, Glam Squad, Social Media Ambassadors

• Activities
• Chapter competitions and fundraisers, community service activities

• Celebration
• Chapter Excellence Program
• National championships



Recruitment and Engagement

• Ongoing chapter building process, not a membership drive
• Recruitment resources: https://www.skillsusa.org/advisors/back-

to-school/#h-0
• Recruitment week planning guides for students and advisors
• Flyers, slide deck, scavenger hunt, and social media toolkit
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Membership and Registration

• Process
• Register online at register.skillsusa.org – Reach out to Customer Care 

for assistance at 844-875-4557
• Deadlines and Eligibility

• Students must be joined by Feb 1 to be eligible for competition
• Payment

• Membership payments to the National Office in Virgina
• Affiliation Plans – Payten Galletin



Required Forms and Documents

• For each event:
• Student Code of Conduct: https://www.skillsusafl.org/wp-

content/uploads/2023/08/Student-CoC.pdf 
• Requires signature of parent/guardian if under 18

• Advisor Code of Conduct: https://www.skillsusafl.org/wp-
content/uploads/2023/08/Advisor-CoC.pdf 

• Once per year:
• Chapter Information Form: https://form.jotform.com/241896486613065 
• Approved Chaperone Form: https://www.skillsusafl.org/wp-

content/uploads/2023/08/Chaperone-Certification-and-Volunteer-
Screening-Form.pdf 
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Your Resource Hub – skillsusafl.org/resources 

Advisor Roadmap

• Part 1: for New 
Advisors

• Part 2: for Specific 
Information

• Part 3: Quick 
Reference

Championships 
Roadmap

• Part 1: Competition 
Roadmap

• Part 2: Preparing for 
Competition

• Part 3: Contest 
Directory

• Part 4: Results, 
Reviews, and Policies

• Part 5: Competition 
FAQ

Program Guides

• State Officer
• Regional Officer
• Courtesy Corps
• Glam Squad
• Social Media 

Ambassador
• Branding Design 

Contest

Conference Guides

• FLC26
• SLSC27 (available 

11/1)
• NLSC27 (pricing and 

general details 11/1, 
full guide 3/1)

https://www.skillsusafl.org/resources


Which Guide Do I Need?
I’m looking for… Look here…

What to do now, soon, or later Advisor Roadmap, Part 1

Contest-specific requirements SkillsUSA Technical Standards (Pathful)

How to advance from regional to state to national 
contests

Championships Roadmap, Part 1

Information on my role as an advisor Advisor Roadmap, Part 1

Event-specific registration instructions and agenda Conference Guides (FLC26, SLSC27, NLSC27)

Uniform exceptions for state contests State General Regulations (Championships 
Roadmap, Part 4)

2027 contest schedule and offerings Championships Roadmap, Part 3

Due dates and deadlines Advisor Roadmap, Part 3

General information about events and opportunities Advisor Roadmap, Part 2



Championships Roadmap

• Part 1: How it Works
• Regional -> State -> National
• Where to find information
• Advisor/Student responsibilities

• Part 2: Preparing for 
Competition

• Eligibility
• Tech Standards and Updates
• Attire
• Resumes and Exams

• Part 3: Contest Directory
• What contests are offered
• Tentative schedule

• Part 4: Results, Reviews, and 
Policies

• General Regulations
• Scoring and Results
• Grievances and Feedback

• Part 5: FAQ



What Advisors Need to Do Now for Competition

• Review the Contest Directory
• Discuss options with students
• Review requirements with other teachers
• Monitor communications from your Regional Coordinator
• Submit the Intent to Enter form 
• Identify which students will join as members



Student Leadership Opportunities

Year-long
• State Officer Candidates
• Regional Officer Candidates
• Courtesy Corps Leadership 

Team

Event-Specific
• Courtesy Corps members
• Glam Squad
• Social Media Ambassadors
• Delegates



Key Dates and Deadlines

• https://bit.ly/SkillsUSAFLCalendar
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Key Dates and Deadlines

Date Event
October 2 Courtesy Corps Leadership Team Applications Due
October 9 FLC Registration deadline
October 15 Branding Design Contest Submissions Due
November 9-11 FLC and Chapter Management Institute
November 10 AMPS
December 9-10 Preparing for Competition Advisor Meeting



Where to Get Help
WHO ROLE CONTACT RESPONSIBLE FOR

Jessica Graber State Director 850-284-8534
jgraber@skillsusafl.org

• Business partnerships & CareerExpo
• SkillsUSA Florida Championships 
• Event planning, contracting, & logistics 
• Vendor & volunteer management
• Business operations & compliance
• Budget controls, purchasing, invoicing 

Jayde Alioto Associate State 
Director

352-322-3345
jaydea@skillsusafl.org

• Student leadership programs
• Advisor training & new chapter support
• Alumni support 
• Production of ceremonies 
• Event support & execution

TJ Thoss Board of Director 
Chair

thosst@skillsusafl.org • Board of Directors affairs
• SkillsUSA Florida Championships scoring

Tyler Sahlin State Officer Trainer leadership@skillsusafl.org • State Officer program

Customer Care General Inquiries customercare@skillsusa.org • Registration assistance
• Website inquiries
• Chapter guidance & support

Scan to find your 
Regional Coordinator!
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Your Next 5 Steps

1. Review the Advisor Roadmap
2. Complete the Chapter Information Form
3. Put major dates on your calendar or sync our events calendar
4. Sign up for AMPS and/or CMI
5. Set your first chapter meeting date

https://form.jotform.com/241896486613065
https://cal.ae/vqk2sqkqgw6h


Questions?
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